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Cross Cultural Communications 



Overview 
•  Introduction: The Changing Face of America

–  Shifting Demographics
–  Understanding the Basics of Ethnicity, Identity & 

Culture
–  Three Pillars of Cross-Cultural Communications�

•  Community and Cultural Identify
–  Communities Within Communities
–  Examine the thinking Processes



•   Socio-Cultural Assessments 
– Going Beyond Demographics
– Cultural Indicators�

•   Community Stakeholders
– Identifying 
– Marginalized Populations�

•   Effective Communications 

Overview, cont. 



Context 

•  Increased complexity
•  Terrorism
•  Globalization
•  Demographic/cultural shifts
•  Constant change
•  Multiple outreach needs



Challenge  
 

to actively understand, communicate 
and engage with persons of varying  

ethnicities & cultures  
to assist them in recovering  

after an disaster event  



Name two major  
communication hurdles  

you might face in a  
Local Assistance Center?

Small Group Exercise



The  
Changing 

Face of 
America



The United States does not share a 
single language, culture or landmass



Shifting  
Demographics 

•  Diversity is far more complex 
than Census Bureau 
measurements

•  2.4 million - more than one race
•  Hispanic population doubled 

since 1980
•  Asia Pacific population increased 

by 72% since 1990
Tawara Goode, Director

Nat’l Ctr for Cultural Competence 
Georgetown U. Ctr for Child & Human Dev.



U.S. Foreign Born Population 
33.5 million (11.7% US population)

 

Source: US Census Bureau, Current Population Survey 
2003 Annual Social and Economic Supplement

Asia
25%

Europe
14%

Latin 
America

53%

Other 
Regions

8%



Foreign Born 

•  10.5 million speak little or no English
•   California - 25.6% of population 

Tawara Goode, Director
 Nat’l Ctr for Cultural Competence 

Georgetown U. Ctr for Child & Human Dev.



Where and How  
Do They Live? 
•  44.4% of foreign born live in a central city in 

a metropolitan area versus 26.9% of native 
population �

•  25 % of foreign born population includes 5 
persons or more per household versus 12.5 % 
of the native population



Sample Categorical 
Admissions for Immigration 
•  Employment
•  Refugee
•  Amerasians
•  Asylees (already in US, seeking asylum)
•  Family sponsorship
•  Haitian Refugee Immigration Fairness Act
•  Nicaragua Adjustment & Central American Relief 

Act



Changes to my community? 



Three Pillars of  
Cross-Cultural Communications 



Cross-Cultural Communications 

1.  Cultural self-awareness
2.  Learning what one cannot afford 

to ignore about Culture X
3.  Learning how to improve 

communications between the two 
cultures 



Who Are We?!

Understanding the Basics



Who Are We? 
 Lois Melina�

Adoptive Families �
 3/03�

•  Ethnicity�
biological and historical fact

•  Ethnic Identity�
feeling of belonging to a group based on a commonality of 
history, and the beliefs and behaviors that grew out of that 
history

•  Culture�
tools and practices that a group has developed to enable 
its members to survive in the world 



Pechory Orphanage
10/02



Oakland, CA park 
1/04 



What s My Cultural Profile? 

Small Group Exercise



Community and Cultural 
Identity



Defining the “communities 
within community”

Are they based on…
Geographical boundaries?  Political 

boundaries? Demographics? Religion? 
Language? Traditions? 

Professions? 



Impacts of Globalization 

•  Rapid spread of data exchange
•  Movement of population groups (e.g. 

Latin America, American Samoa)
•  Cultural shifts in communities



 
 

art
dance

food sports
music

Interpersonal distance
Concepts of cleanliness

Body language Use of time

Use of space

Social hierarchy 

Individual freedom 

Values 

Religious beliefs, behaviors 

Group orientation 

Family  structure/expectations 

Social  
relationships 

Taboos 

Traditions 

Child rearing 

Attitudes towards  
life & death 

Criteria of  
individual worth 

Values not 
discussed 

Hidden rules & 
regulations 

Criteria for  
good &  evil 

Idea of justice 

Location of power 

Iceberg Of 
Culture 
 
Adapted from K. Hagemann 



High-Context Cultures:  Cultures in which 
localized, personal interaction is paramount in 
determining what relationships should be between  
people.

Low-Context Cultures: Cultures in which abstract 
principles are a major determiner and predictor of 
what human relationships should be. 

Cultural Context: High and Low Cultures 



High to Low Context Cultures 
HIGH�

•  Japanese
•  Korean
•  Chinese
•  Arab
•  Greek
•  Spanish speaking
•  Italian

•  French
•  Russian
•  English
•  American
•  Scandinavian
•  German
•  Swiss German�

            �
    LOW 



LOW CONTEXT HIGH CONTEXT
Control over environment/responsibility Acceptance of Fate

Change and progress/development Stability, Continuity and Tradition

Priority: Time Management Priority: Human Relationships/Harmony

Egalitarianism and Fair Play Rank, Status and Hierarchy

Individualism Group orientation

Self help/Personal Improvement Birthright Inheritance

Competition Cooperation

Future Orientation Past Orientation

Doing Orientation/ Record of Achievements Past Orientation

Informality/Innovation Formality/Protocol/Ritual

Directness and Openness/Bluntness Indirectness and Face Preservation

Practical Application/Bottom Line Philosophical Considerations

Materialism Spiritual Considerations

Robert Kohls Value Continuum, c 2000,  adapted from the original Kluckhohn Model on Value Orientation 



Contrasting Cultural Views:  
Collectivist Vs Individualist Cultures 

•  Being
•  Family/group/�

community
•  Cooperation
•  Hierarchy, rank, status
•  Indirect/ritual/face
•  Personal interaction 

dominates
•  Spiritualism, detachment

•  Doing
•  Individual, privacy
•  Competition
•  Egalitarianism
•  Directness, openess/

honesty
•  Time dominates 

materialism



Socio-Cultural Assessments 
and Communication



Demographics Profile 
• Population size, density, location
• Age distribution
• Gender distribution
• Races and ethnicity
• Occupations
• Educational levels 
•  Incomes
• Family composition



 
Getting Beyond Baseline 

Demographics  
 



Criticality of  
Cultural Indicators 

 The characteristics that describe a 
community’s uniqueness …finding 
communities within the community.



Sample Cultural Indicators 

•  Disaster experience
•  At-risk populations
•  Language
•  Ethnic identity
•  Religion 
•  Group identification
•  Community networks 

•  Familiarity with new 
technology

•  Media exposure
•  Formality
•  Time perceptions
•  Migration patterns
•  Globalization



Community Stakeholders 



Types of Stakeholders 

•  Impacted community members
•  Local, state, county, federal agencies
•  Business and industry
•  Elected officials
•  General public
•  Community organizations
•  Media



Marginalized Populations 

“Socially and economically 
vulnerable groups who feel they 
have limited access to power 
structures, low resilience in 
lifestyle crisis, or have difficult 
sustaining high quality of life in 
a community structure.”



Consider High Risk/ 
Marginalized Populations 

•  Children
•  Elderly
•  Disabled
•  Poor
•  Single parent households
•  Non-English speaking 
•  Other?



Effective Communication 
Outreach



The Key!

Turn facts 
into 

usable information



   Understand the psychology and 
conditions of those impacted by 

disaster, their community and their 
decision-making processes.�

�
…put facts into context.�



Five Critical Steps

Hear
Understand

! !Believe
! ! !Personalize
! ! ! ! !Act



 

Journalist’s Rules 
• Who?
• What? 
• When?
• Where? 
• Why?
• How? �



Guiding Principles 

• Involve stakeholders
• Customize
• Create strategic approaches, tools �

and messages
• Be creative--take risks
• Create ownership 
 



Guiding Principles 

• Incorporate community perspectives
• Create three-way communications
• Involve leaders
• Speak with one voice
• Evaluate & measure performance
• Repeat, repeat, repeat



Trust and  
Credibility 



Credibility & Trust 

•  Emphasize factors that 
inspire trust

•  Pay attention to OES/
CDSS process

•  Explain organizational 
procedures 

•  Be forthcoming with 
information that meets 
people’s needs

•  KISS - keep facts 
true, straight & avoid 
mixed messages

•  Emphasize 
coordinated 
information

•  Work with critics



Barriers and Experiences? 

Small Group Discussion



Review 
 •  Introduction: The Changing Face of America

–  Shifting Demographics, Basics of Ethnicity, Identity & Culture
–  Three Pillars of Cross-Cultural Communications�

•  Community and Cultural Identify
–  Communities Within Communities,  Models�

•  Socio-Cultural Assessments 
–  Beyond Demographics, Cultural Indicators
–  Communication Outreach�

•    Community Stakeholders
–  Stakeholders and Marginalized Populations�

•  Effective Communications



Contact Information 

Suzanne L. Frew
The Frew Group 
510-482-1448 
suzanne@thefrewgroup.com




